No. 140

Distribution SUBJECT Date

PROJECT SCHEDULES 09-01-2014

MASTER SCHEDULE

At the beginning of each job, the CM and Project Manager will prepare a
master schedule covering the entire job. The CM will keep one copy and
one copy will be placed on the wall at the job site in the office. THE
PROJECT MANAGER WILL MARK THE JOB SITE COPY DAILY.

WEEKLY SCHEDULE

Every Friday, the Project Manager will prepare the weekly schedule for
the upcoming week. The Project Manager will FAX one copy Friday
afternoon to the main office. The Project Manager will post one copy in a
prominent place near the entrance to the construction office for the
subcontractors to see.
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EXAMPLE

Rolling Hills Apartments
Constructicn Schedule

Dunnellon, FL

2013 2014
Complete |December| JanuarylFebruaryl March | April I May I Jung I July

Mobilizatlon X

Replace Roofs X
Alr Conditionlng X
Pour Porches X
Soffit and Fascia

Exterior Doors X

Windows
Siding
Framing
Cablnets
Electrical
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Plumbing

interior Trim
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Flooring

Appliances
Paint X

Camera Systemn
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Grading

b

Concrete and Walks

Paving

Playground

Fencing
Mail Box/Car Care

Gutlers and Downspouts

Imigation System

Community Room Setup
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Permanent Signage

Landscaping X

Final Inspections X

Estimated Comptletion date Jun-14

Prepared by Date

. . 8/31/2014
Relling Hills Constrnuclion Schedule A 7:37 PM
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02/28/2014 3:13 PK FAX 3524650600
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EXAMPLE

WEEKLY SCHREDULE
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